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	INVITATION FOR EXPRESSION OF INTEREST – PRE-QUALIFICATION OF SERVICE PROVIDERS FOR THE PRE-FEASIBILITY AND FEASIBILITY STUDY FOR THE GEITA PROCESSING PLANT EXPANSION PROJECT



I. Introduction:
Geita Gold Mining Limited (the “Company”), a subsidiary of AngloGold Ashanti (“AGA”), located in north-western Tanzania, in the Lake Victoria Goldfields of the Geita Region, approximately 5 km from Geita Town.

The Company is in the process of pre-qualifying service providers for the Pre-Feasibility and Feasibility Study for the Geita Processing Plant Expansion Project and is, therefore, inviting eligible and interested applicants to submit expressions of interest as detailed below.
NB: THE DOCUMENTS REQUESTED BELOW MUST BE SUBMITTED WHEN EXPRESSING INTEREST. SHORTLISTED CANDIDATES WILL BE SUBJECTED TO THE ANGLOGOLD ASHANTI VETTING PROCESS.

II. Scope of Service:
The Company requires a suitably qualified engineering consultancy to undertake a combined Pre-Feasibility Study (PFS) and Feasibility Study (FS) for the expansion of the Geita processing plant from 5.5 Mtpa to 8.5 Mtpa. The study will be based on the recommended concept of a new, largely independent 3.0 Mtpa processing train comprising a dedicated crushing circuit; a 10.5 MW ball mill; a gravity recovery circuit with an intensive leach reactor; a dedicated thickener; dedicated or shared expanded carbon-in-leach (CIL) capacity; dedicated elution and carbon-regeneration facilities; and associated infrastructure and utilities.

The study scope shall include, but is not limited to: reviewing and validating the concept study and design basis; ore characterisation and comminution test work; development of process design criteria, mass balances and process flowsheets; civil, structural, mechanical, piping, electrical, control and instrumentation engineering to PFS and FS levels; preparation of the Process Design Criteria and Basis of Design; plant layout and infrastructure, power and water studies; constructability and execution planning; identification of long-lead equipment; material take-offs, market engagement and development of a procurement strategy; trade-off studies and value improvement; capital and operating cost estimates at the level of accuracy required for each study stage; development of a financial model and project schedule; risk assessment, including cost and schedule risks; and regulatory and permitting study inputs required under Tanzanian law. The PFS and FS reports must comply with the Company’s standards.



	REFERENCE NUMBER
	DESCRIPTION

	GGME02242
	PRE-FEASIBILITY AND FEASIBILITY STUDY FOR THE GEITA PROCESSING PLANT EXPANSION PROJECT



III. Information Required:
	PRE-QUALIFICATION REQUIREMENTS

	COMMERCIAL

	Company Profile and Updated Organizational Chart

	Company Code of Conduct and Ethics l

	Relevant and Valid Business Licence

	Current NSSF Compliance Certificate

	Certificate of Incorporation, most recent BRELA search report, and latest BRELA annual return filing

	Valid Tax Clearance Certificate (TCC), TIN Certificate and VAT Registration Certificate

	Memorandum and Articles of Association

	Approved Local Content Plan in compliance with the Mining Act and applicable Regulations

	FINANCIAL POSITION AND TERMS OF TRADE

	Audited Financial Statements for the last three (3) years

	Bank Statements for all Active Bank Accounts for the past six (6) months

	SAFETY AND ENVIRONMENTAL MANAGEMENT SYSTEMS

	OSHA Compliance Certificate

	Environmental Compliance Certificate

	Workers’ Compensation Fund Certificate

	Safety and Environmental Policy

	OTHER POLICIES

	Gifts / Hospitality / Sponsorship Policy / Procedure

	Policies / Procedures dealing with Forced and Child Labor

	Policies / Procedures dealing with Abuse, Discrimination and Harassment

	Grievance Procedure

	Human Rights Policy / Procedure / Programme

	PAST EXPERIENCE

	At least three (3) recommendation letters from existing/previous clients for similar assignments

	TECHNICAL CRITERIA (GGME02242)

	Study Experience and Track Record
· Experience in pre-feasibility and feasibility studies for gold processing plants, particularly in Africa
· Experience in comminution, gravity recovery and CIL circuit design
· Studies of comparable size and complexity, including estimate accuracy achieved
· References and client feedback

	Study Methodology and Execution Plan
· Study execution methodology and stage-gate approach for both PFS and FS stages
· Design basis validation and trade-off study approach
· Examples of an Engineering Management Plan and an Engineering Quality Plan
· Test work and data-gathering plan – comminution circuit characterization; leaching, recovery and mineralogical diagnostics; slurry rheology and downstream dewatering; and brownfield operational data gathering

Technical Capabilities & Tools
· Process simulation: active licenses and certified users of SysCAD, METSIM or equivalent mass-balance simulation software
· Comminution modelling: proficiency in JKSimMet for circuit optimization and sizing
· 3D modelling capability: ability to deliver models in Bentley OpenPlant, Autodesk Revit/Plant 3D or AVEVA Everything3D (E3D) to facilitate clash detection with the existing plant assets
· Engineering design and drawing software used, supported by evidence demonstrating capability and experience in its application
· Understanding of existing plant constraints and site conditions
· Examples of stage-gate approval documentation and presentation materials

	Key Personnel
· Qualification and experience of key study staff
· Study Manager: a minimum of 15 years’ overall project management experience in the heavy industrial, mining or chemical-processing sectors
· Engineering Manager: a minimum of 15 years’ industrial engineering design and management experience
· Lead Process Engineer: a minimum of 10 years’ experience in process design, commissioning or operations within the mineral-processing sector
· Organizational structure and resourcing plan

	Systems, Tools and Resources
· Availability of required study resources
· Engineering design, estimating, risk assessment and scheduling systems
· Evidence of International Registrations and Certifications
· Evidence of Local Registrations and Certifications
· Resource mobilization plan

	Study Program and Schedule
· Realism of proposed study schedule
· Critical path analysis
· Resource loading
· Acceleration capability
· Understanding of stage-gate milestones and deliverables

	Quality Management and Assurance
· Quality management plan
· Deliverable review, checking and verification procedures
· Design data and assumption control
· Quality management certification 
· Document control procedures

	Local Content and Community Considerations
· Proposal explaining how the firm will utilize Tanzanian technical personnel, build the capacity of Tanzanian engineers during the PFS and FS, and deliver social benefits to local communities

	OHS & EMS MANAGEMENT

	HSE Management 
· Integration of HSEC-in-Design and HSEC-in-Construction principles and 
relevant standards into engineering hazard operability studies
· Appropriateness of Safety management plan 
· Appropriateness of Environmental management plan 
· Safety Procedures 
· Incident statistics and management 
· Regulation Compliance 



IV. How to express interest: 
Interested companies must submit a Letters of Interest (“LOI”), together with the required supporting information by quoting GGME02242 – PRE-FEASIBILITY AND FEASIBILITY STUDY FOR THE GEITA PROCESSING PLANT EXPANSION PROJECT in the email subject line. The LOI must state the applicant’s full name, address, telephone number and email address; identify the principal contact; and be signed by an authorised representative.

All LOIs and supporting documentation, (Strictly in PDF format only) must be received by the Company via e-mail at geita.eoi@aga.gold Applicants must not copy any individual from the Company. Submissions must be received no later than 8.30 AM on 30 September 2026. (the “LOI Submission Deadline”). Each email must not exceed 10 MB. If a submission exceeds 10 MB, the applicant must split it into sequentially numbered emails and indicate the sequence in each email’s subject line.

Shortlisted candidates will be notified within forty-five (45) calendar days after the submission deadline. Candidates who are not contacted within that period should consider their applications unsuccessful.

=END OF ADVERTISEMENT=
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